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FOREWORD 


The  methods  used  in  determining  and  developing  county 
home-economics  extension  programs  vary  widely.   The  following 
brief  presents  some  of  the  program-planning  procedures  used  by 
the  extension  agents  in  the  various  States. 

There  is  more  independent  thinking  on  the  part  of  the 
rural  homemakers  as  they  are  assuming  more  responsibility  in 
the  building  of  the  programs  and  taking  more  part  in  the  dis- 
cussions of  the  local  needs  and  desires  of  the  people.   This 
has  called  for  more  careful  thought  and  perhaps  more  guidance 
on  the  part  of  extension  workers,  rather  than  less  guidance  in 
program  planning. 

Factual  data  are  being  used  increasingly  as  a  guide  in 
program  planning.   The  use  of  Outlook  and  other  economic  data, 
study  of  the  tabulated  results  of  the  past  year's  program, 
data  secured  in  the  home  accounts  project,  the  Farm  Housing 
Survey  data,  census  reports,  and  information  gained  through 
studies  made  by  rural  sociology  departments  all  serve  as  a 
better  basis  for  more  intelligent  and  effective  program  plan- 
n  i.ng . 

The  programs  represent  the  coordinated  effort  of  the 
women  in  the  counties,  the  Cooperative  Extension  Service,  and 
State  colleges.   Cooperation  with  other  'community  agencies 
and  an  increasing  interest  in  community  development  are  re- 
flected in  the  programs. 
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COUNTY  HOME  ECONOMICS  EXTENSION  PROGRAMS 

ALABAMA 

Montgomyy  C ounty  Home  ^Demons t  rat  ion  _Ag en. t 

Factors  considered  and  methods  used  in  determining  the  county 
program. 

Factors  considered : 

1.  Needs  of  community. 

2.  Resources  of  community. 

3.  Specialist  help  available. 

4.  Amount  and  strength  of  leadership  available. 

5.  State  of  community  and  development. 

6.  Long-time  projects  under  way. 

7.  Interest  shown. 

8.  Economic  condition  of 'county  as  a  whole. 
Methods  employed- : 

1.  Study  by  agent  of  the  above  factors  with  special 

emphasis  during  past  year  on  economic  conditions. 

2.  Meeting  of  Directors  of  Council  called  and  above 

factors  presented. 

3.  Time  given  each  community  to  consider  program. 

4.  Meeting  of  council  called  and  program- determined. 

•Mamie  C.  Thorington, 
Montgomery. 

ARKANSAS 
State  Home  Demonstration  leader 

Arkansas  has  a  definite  plan  whereby  supervisors  assist  spe- 
cialists, county  extension  agents,  county  committees,  community 
committees,  and  subject  matter  or  project  leaders  to  determine 
extension  programs  and  to  develop  plans. 

In  1S34  there  were  1,309  home  demonstration  clubs  which  met 
monthly  in  as  many  communities  in  the  66  home  demonstration  counties 
in  Arkansas.   The  November  or  December  meetings  were  devoted  to 
developing  programs  for  1935.   At  the  same  time,  extension  specialists 
possessing  data  gathered  from  farm  people  during  the  year,  as  well  as 
outlook  and  other  economic  data,  prepared  their  plans  of  work.   These 
were  read  by  each  specialist  to  the  entire  supervisory  group  and  ap- 
proved either  at  once  or  after  recommended  changes.   One  week  in  Dec- 
ember is  devoted,  to  this  "hearing."  A  copy  of  these  plans  is  furnished 
each  supervisor,  and  a  copy  of  each  demonstration  outlined  in  brief  is 
provided  each  agent  in  advance  of  "county  plan  day",  which  comes  in 
January . 

Before  "county  plan  day"  arrives,  the  executive  committee  of 
the  county  home  demonstration  council,  the  home  demonstration  agent 
being  a  member  ex  officio,  holds  several  meetings  to  study,  analyze, 
and  put  together  the  recommendations  of  the  various  community  groups. 
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In  January  the  two  district  supervisors  involved  meet  with  the  two 
county  agents,  the  Negro  agents  where  there  are  such,  members  of  the 
county  agricultural  committee,  which  includes  the  president  of  the 
county  home  demonstration  council,  and  the  county  judge,  together  with 
other  farm  men  and  women,  and  spend  the  day  working  on  the  county  plan 
of  work.'  Each  year's  program  is  a' continuation  of  the  last,  but  must 
look  ahead  to  the  next,  provide  for  anticipated  adjustments,  and  yet 
remain  fundamentally  sound. 

Connie  J.    Eonslagel, 
1324  Post  Office  Bldg., 
Little  Rock. 


CALIFORNIA 
State  Home  Demon stration  Leader 

For  several  years  the  plan  of  having  programs  of  work  chosen 
by  community  and  county  has  increased  in  use  till  at  present  it  is  in 
nearly  complete  practice.   Even  at  the  beginning  of  a  new  year,  the 
farm  women  and  the  home  demonstration  agent  begin  to  think  of  needs 
not  included  in  the  current  year's  program,  and  memoranda  are  started 
for  the  next  year.   If  the  items  are  emergency  needs,  they  will  somehow 
be  added  to  the  current  program;  but  if  they  are  "developing"  needs 
they  are  listed  for  another  year.  By  September  of  each  year,  a  check- 
up can  be  made  of  fundamental  needs,  so  that  by  October  and  November 
the  center  chairmen  are  ready  to  pool  their  lists  at  the  county  com- 
mittee meetings,  where  the  program  for  the  next  year  is  chosen.   The 
two  assistant  State  leaders  plan  to  attend  these  program-making  meet- 
ings, in  order  to  be  sure  that  requests  are  fundamentally  sound  from 
a  home  demonstration  standpoint  and  are  planned  to  meet  the  fundamental 
needs  of  the  farm,  home.   At  each  visit  during  the  year  the  supervisional 
workers  discuss/program,  analyzing  the  needs  and  helping  to:huild  a" well 
balanced  one  for  the  coming  year. 

After  the  program  for  the  county  is  agreed  upon,  it  is  then 
worked  into  a  calendar  and  persons  and  methods  are  designated  to  carry 
it  out.   Seven  to  ten  rounds  of  meetings  will  be  calendared  for  the  home 
demonstration  agent;  the  rest  will  be  allotted  to  project  leader  meet- 
ings, neighborhood  leader  plans,  zoned  meetings,  evening  center  meetings, 
home  demonstrators,  and  home  calls. 

Harriet  G.  Eddy, 
Univorsitv  of  California, 
Berkeley. 

Riverside  County  Home  Demonstration  Agent 

For  2  or  3  months  before  the  yearly  program  is  adopted  for  the 
county  by  the  county  committee,  members  are  urged  to  submit  lists  of 
subjects  which  they  would  like  to  have  incorporated  in  the  program  for 
the  coming  year.   Each  chairman  then  makes  up  a  list  of  subjects  which    I 
her  Center  particularly  wants  and  brings  it  to  the  county  committee  meet- 
ing set  aside  for  program  planning.  The  lists  are  read  and  tabulated  upon 
a  blackboard,  then  segregated  under  projects.  Mimeographed  sheets  of  these 
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subjects,  by  projects,  are  then  given  to  the  chairmen  at  the  following 
county  committee  meeting  and  each  project  is  discussed,  changes  are  made 
if  the  majority  so  desires,  and  the  program  is  finally  voted  upon  and 
adopted.   This  is  a  lively  meeting,  but  a  thoroughly  satisfactory  one  to 
all  concerned. 

The  projects  are  next  arranged  by  months  and  the  programs  are 
made  up.  Each  farm  home  department  member  is  presented  with  a  yearly 
program  in  January.  Laura.  L.  J.  Mantonya,  ' 

Riverside. 


CONNECTICUT 
Hartford  County  Home  Demonstration  Agent 

The  home  demonstration  work  of  the  county  is  guided  by  an  active 
committee  of  six  members  -  a  committee  having  a  change  of  two  members 
each  year.   In  1934  two  members  attended  the  State  meeting  of  specialists 
and  home  demonstration  agents  and  all  had  a  part  in  the  formation  of  a 
State  program  of  work.   The  two  members  then  presented  this  program  to 
the  county  committee  and  they  drew  up  what  they  considered  a  program 
fitted  to  the  needs  of  the  women  of  Hartford  County.   This  program  was 
printed  in  the  County  Farm.  Bureau . News  for  all  homemakers  to  read. 

Finally  the  women  town  directors  and  group  leaders  were  called 
into  regional  meetings,  the  suggested  program  was  given  in  detail,  and 
the  leaders  either  decided  upon  the . activities  for  their  groups  or  re- 
ported what  the  women  of  their  groups  wanted. 

Last  year  but  one  member  of  the  home  demonstration  committee 
attended  the  State  Conf erence . and  the  program  discussion  was  limited  to 
individual  groups.  Before  that,  the  home  demonstration  agents  had  been 
called  in  to  the  conferences  and  they  presented  the  State  program  either 
to  each  group  or  to  directors. 

The  most  apparent  result  of  this  last  plan  has  been  the  develop- 
ment of  a  county  consciousness.  The  women  are  realizing  that  their 
particular  group  is  but  a  part  of  the  larger  county  unit,  and  are  taking 
more  kindly  to  meetings  by  local  leaders,  and  to  fewer  meetings  attended 
by  specialists  and  home  demonstration  agents. 

Olea  M.  Sands, 
Hartford. 


FLORIDA 

Citrus  County  Home  Demonstration  Agent 

A  program,  was  made  out  and  the  various  men  and  women  of  the  county, 
including  members  of  the  senior  home  demonstration  council,  the  junior  home 
demonstration  council,  the  county  welfare  association,  the  relief  depart- 
ment, the  board  of  commissioners,  the  school  board,  and  teachers,  discussed 
the  different  points  in  the  program  with  the  agent.   It  was  generally  de- 
cided that  she  would  work,  as  nearly  as  possible,  on  a  foods,  clothing, 
housing,  and  health  program.   The  "Outlook"  was  studied  as  a  basis  for  the 
plans.   Careful  study  was  then  given  to  possible  projects  to  be  supported 
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by  the  Relief  Administration.   In  this  connection  the  senior  home  demon- 
stration council  and  the  club  members  have  done  everything  possible  to 
get  things  done  which  they  had  been  working  on  before,  but  just  could 
not  get  sufficient  funds  to  finance." 

Mrs.  Elizabeth  W.  Moore^ 
Everness. 


ILLINOIS 

Fulton  County  Home  Demonstration  Agent 

Before  a  program  of  work  is  decided  upon  in  Fulton  County  a 
thorough  survey  of  the  needs  of  the  .homemaker  is  made.   This  year  this 
was  done  by  means  of  discussion  in  the  unit  meetings,  between  the  women 
and  the  home  adviser,  and  a  series  of  letters  written  to  each  individual. 
A  collection  of  programs  such  as  are-  used  in  other  counties  in  the  State 
was  sent  out  to  the  women,  with  the  request  that  they. read  them  and  add 
their  own  desires  to  them  as  a  means  of  helping  shape  the  new  program. 
For  the  past  year  a  varied  program  including  foods,,  household  management, 
health  gardening,  and  landscaping  has  been  carried  on.   In  each  lesson 
the  economic  side  of  the  problem  was  stressed  and  as  many  suggestions 
as  possible  were  given  for  saving  time  and  money  for  the  homemaker. 

The  program  was  planned  to  be  as  full  as  possible;  so  full,  in 
fact,  that  no  woman  could  hope  to  attend  all  of  the  meetings  scheduled. 
This  was  done  deliberately,  so  that  a  wider  group  of  women  would  be  in- 
terested in  the  various  phases  of  the  program.  In  this  respect  it  has 
been  particularly  successful,  since  it  is  thought  by  the  executive  com- 
mittee to  have  been  a  program  which  appealed  to  a  greater  number  of  the 
women  than  one  which  stressed  only  one  phase  of  homemaking. 

Minor  project  work  is  planned  to  supplement  the  work  carried  on 
in  the  major  project.   Such  work  as  the  recaning  of  chairs,  repairing 
of  furniture,  the  rebuilding  of  mattresses,  the  making  of  inexpensive 
Christmas  gifts,  and  other  such  projects  are  given  in  the  minor  project 
work.  These  meetings  may  be  either  'special  all-day  meetings  or  a  part 
of  a  meeting  held  for  the  major  project. 

Hester  Miller, 
.  '      Canton. 

State  Home  Demonstration  Leader  and  Assistants 

Each  year  the  homemakers  have  assumed  more  responsibility  in 
building  the  program.   Throughout  the  year  they  have  been  keeping  their 
ears  to  the  ground  for  local  needs.   The  interest  of  the  women  in  program 
building  has  increased  as  they  have  appreciated  that  a  worth-while  program 
results  in  more  activity  and  growth  in  their  organization. 

Program  discussion  in  unit  meetings  usually  begins  6  months  before 
the  county  program  is  to  be  formulated.   Often  the  local  leaders  or  home 
adviser  first  stimulates  this  discussion,  which -is  continued  at  succeeding 
meetings. 

Counties  are  using  factual  data  to  guide  them  in  these  program 
discussions.   Local  facts  and  the  results  of  past  programs  are  often 
presented  by  the  home  adviser,  either  in  unit  or  in  county  meetings.   The 
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data  secured  in  the  home-accounts  project  serve  as  a  basis  for  subject- 
matter  content. '  The  facts  which  the' Farm -Housing  Survey  revealed  have 
'been  presented  and  used  to  advantage  'in  mating  the  local  situation  known 
to  those  responsible  for  formulating  the  program,  " 

Following  the  discussions  in  the  units,  ah  advisory  council  is 
called.   One  of  the  State  leaders  directs  the  discussion  at  this  advisory 
"council,  attended  by  a  representative  of  each  unit,  and  the  county  executive 
committee.  After  the  representatives  have  reported  the  result  of  the  dis- 
cussion in  their  unit,  the  general  objectives  for  the  program  for  the  coming 
year  are  determined.   The  details,  including  a  calendar  of  work,  are 
developed  by  a  smaller  committee  of  members  working  with  the  "home  adviser 
and  specialists. 

All  programs  reflect  an  increased  interest  in  the  problem  of  the 
wise  expenditure  of  money.   Information  which  will  develop  standards  to 
make  the  consumer  more  intelligent  in  her  choice  of  merchandise  is  desired. 
This  has  come  about  through  dissatisfaction  with  the  service  received  from 
garments  and  equipment,  and  through  the  necessity  of  maintaining  an  adequate 
standard  of  nutrition  on  a  much  reduced  budget. 

A  program  thus 'developed  represents  the  coordinated  effort  of  women 
in  the  county,  the  home  adviser,  and  members  of  the  university  staff. 

Mrs.  Kathryn  Van  Aken  Burns,  . 
University  of  Illinois, 
Urbana. 


IOWA 
State  Home  Demonstra tion  Leader 

An  innovation  for  this  year  has  been  the  district  meetings  of  home 
demonstration  agents,  held  monthly  in  four  districts  of  the  State.   At 
these  meetings  they  discuss  their  common  problems.   These  meetings  also 
offer  an  opportunity  to  the  State  supervisory  staff  to  present  helpful 
information,  from  time  to  time  as  the  need  arises,  in  regular  and  emergency 
programs. 

The  aim  in  determining  the  program  is  to  have  all  members  of  the 
follow-up  groups  vote  at  their  follow-up  meetings  upon  their  choice  of 
project  for  the  coming  year.  All  home  projects  are  carried  upon  a  county- 
wide  basis.   The  leaders  present  the  possibilities  in  projects,  as  the 
home  demonstration  agent  or  specialist  has  presented  the  matter  to  them. 
The  members  of  the  follow-up  group  vote,  after  consideration  of  what  they 
have  had,  for  the  project  which  they  feel  fits  their  needs.   Each  leader 
in  turn  takes  the  majority  vote  of  her  group  to  the  township  committee 
meeting,  where  the  majority  vote  of  the  leaders  determines  the  vote  of 
the  township  chairman  at  the  county  committee  meeting.   There  the  final 
choice  of  project  is  made  for  the  county. 

Sarah  Porter  Ellis, 
Iowa  State  College  of  Agriculture,  Ames. 

Madison  County  Home  Demonstration  Agent 

It  has  been  The  policy  of  the  Madison  County  Farm  Bureau  to  have 
a  major  project  in  which  tovmships  participate.  This  is  determined  by 
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having  the  agent  read  to  the  women  the  list  of  projects  available,  and 
the  lesson  included  in  each  year's  course  which  had  not  been  given  in 
the  county.   These  women  ask  the  women  of  their  township  at  the  follow- 
up  meeting  to  vote  on  the  project  they  would  like  to  have  for  the  next 
year.   The  local  leaders  then  are  asked  to  vote  at.  the  training  schools 
as  the  women  in  their  school  district  suggested.   This  determines  the 
vote  for  that  township.   The  township  chairman  is  then  asked  to  vote  for 
her  township  for  the  project  desired,  at  the. county  committee  meeting. 
The  project  receiving  the  highest  number  of  votes  is  the  project  then 
studied  for  the  ensuing  year.   We  feel  that  it  is  a  better  policy  to 
have  one  major  project  than  to  have  each  township  study  a  different  one. 
The  agent  would  be  handicapped  in  not  having  enough  time  to. prepare  a 
good  lesson  and  secure  illustrative  material  for  so  many  separate  projects, 
At  the  present  time  a  survey  is. being  made  over  the  county,  to  determine 
the  ages  of  the  women  attending  the  women's  meetings,  to  see  if  we  are 
reaching  women   of  one  certain  age.   On  the  other  hand  women  are  also 
asked  to  write  about  any  subject  they  would  like. .to  have  included  in 
their  home-economics  project.   We  feel  that  these  results  will  help  to 
revise  projects  for  another  year. 

Helena  Dilger,  -.,,'• 

Winter  set-. 


KANSAS 

State  Home  Demonstration  Leader 

In  12  counties  carrying  the  food  and  nutrition  project,  single 
enterprise  records  are  being  kept  for  a  relatively  short  period,  of  time. 
This  is  the  first  year  that  these  record's  have  been  carried,  but  the 
intention  is  to  use  them  for  the  purpose  of  program  building.   'Rice 
County  has  planned  a  long-time  program  of  work,  part  of  which  is  to  be 
built  or  adjusted  after  the  home  account  books  have  been  analyzed. 
These  books  have  been  checked  by  this  means:   The  owners  of  .all  books 
are  called  in' for  a  conference  the  same  day  by  the  home  demonstration 
agent,  who  checks  each  book  with  the  help  of  the  specialist.   Forty-one 
women  started  the  project  and  35  have  carried  on  to  the  time  this  report 
was  submitted.   While  the  extension  agents  discuss  the  books  with  one 
woman,  the  others  talk  among  themselves  concerning  their  common  problems. 
At  the  lagt  meeting  of  this  type,  the  district  home  demonstration  leader 
attended  and  conferred  with  the  women  previous  to  holding  an  advisory 
committee  meeting  for  outlining,  the  long-time  project  for  the  county. 
Each  individual  uses  the  information  gathered  through  keeping  these  books 
as  a  means  of  guiding  her  decisions  in  planning  her  home  life. 

The  advisory  committees  in  each  county  plan  with  the . home  demon- 
stration agent  and  the  d.istrict  home  demonstration  leader  a  county  program 
of  work  which  includes  specialists'  training  schools,  and  usually  also 
includes  county  activities  which  do  not  originate  at  the  college,  such 
as  "Old  Settlers  Days",  and  so  forth.   When  the  county  program  has  been 
settled,  the  presidents  and  secretaries  of  each  local  farm  bureau  unit 
meet  to  plan  their  yearly  program  on  the  basis  of  what  is  to  occur  in  the 
county  program.   These  unit  programs  are  then  submitted  to  the  membership 
for  changes  and  finally  for  adoption. 

Amy  Kelly, 
85_36  Kansas  State  College,  Manhattan. 


Butler  County  Home  Demonstration  Agent 

Planning  the  year's  program. 

Early  in  the  year  the  home-economics  advisory  members  are  asked 
to  keep  a  list  of  the  remarks  regarding  what  member's;  wish  might  be  done 
in  their  units.   Basing  our  program  , on  the  wishes  of  the  members  is  con- 
sidered of  paramount  importance  for  we  cannot  expect  to  have  good  member- 
ship unless  our  programs  are  satisfying.   A  meeting  of  the  advisory  com- 
mittee is  called  to  consider  the  requests  and  needs  of  the  county.   This 
meeting  is  called  previous  to  the  county  agents'  conference  so  we  can 
plan  over  our  schedule  with  our  specialist  during  conference  week. 

I  still  feel  that  not  enough  .consideration  is  given  to  selecting 
the  advisory  committee  members,  for  we  do  not  have  as  good  a  response 
from  this  committee  as  we  should  .have. 

When  our  county  plan  has  been  made,  the  home  demonstration  agent 
then  confers  with  the  district  home  demonstration  agent  'and  she  arranges 
a  schedule  with  the  specialist  needed  in  'our  county  to  carry  out  the  plans 
for  the  year.   These  conferences  may  be  individual  or  they  may  be  group 
conferences  of  agents  carrying  a  similar  program. 

A  specialist  calendar  is  prepared. at  the  central  office.   This 
schedule  is  mailed  out  to  the  home  demonstration  agent  and  she  in  turn 
makes  copies  of  these  calendars.   I  usually  mail  a  copy  of  this  calendar 
to  both  the  unit  president  and  the  unit  secretary.   The  unit  program  com- 
mittees must  have  these  specialist  calendars  in  order  to  plan  their  unit 
programs  definitely.  When  each  program  committee  plans  a  program  the 
approval  of  the  home  demonstration  agent  is  asked. 

A  great  many  units  have  been  using  a  program  book  that  is  printed. 
These  who  do  not  use  this  book  keep  their  program  plans  in  the  secretary's 
book.   Over  £00  of  the  printed  program  books  were  used  in  the  county  last 
year. 

Nora'  E.  Bare', 
■  El  Dorado. 


KENTUCKY 
Christian  County  Home  Demonstration  Agent 

At  the  advisory  council  meeting;  goals  and  programs  .are  discussed. 
This  discussion  centers  around  the  county  slogan  set  in  1930  -  Every  Home 
Beautiful,  Efficient,  Healthful,  and  Happy.   Past  projects  that  have  been 
studied  under  each  phase,  and  possible  new  projects  available  to  help  carry 
the  slogan  on,  are  the  points,  on  which  the  program-planning  .discussion 
hinges. 

The  following  projects  were  studied  during  the  past  4  years  to 
help  carry  out  the  slogan: 

(l)   Beautiful  side  by: 

(a)  Backgrounds  and  furnishing  the  livable  home. 

(b)  Making  the  ijlost  out  of-  old  furniture. 

(c)  Meal  planning. 

(d)  The  well-groomed  woman. 
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(?)   Efficiency  side  by:  . 

(a)  Wife- saving  kitchen. 

(b)  Successful. spending. 

(c)  Testing  circle.  •  .-•.. 

(d)  Short  cuts  in  home  sewing. 

(3)  Healthful  side  by:  •■  ■     •  -   :  

(a)  Wife- saving  kitchen. 

(b)  Keeping  the  family  fit  (I  and  II.) 

(c)  Advanced  meal  planning. 

(d)  Better  gardens. 

(e)  Storage  budgets. 

(4)  Happy  side  by: 

(a)  Healthier  families. 

(b)  Recreation  work. 

The  importance  of  a  well-rounded  home  has  been  realized  and  a 
desire  created  to  pass  this  consciousness  on  to  nonclub  members. 

With  this  before  the  council,  they  discuss  the  available  projects 
to  carry  the  slogan  further.   Then  in  turn  they  take  this  information 
with  them  to  their  local  clubs  for  a  similar  discussion.   Two  months  the 
projects  are  discussed,  and  at  the  second  month  the  individual  members 
vote  on  the  projects  for  their  clubs  to  carry.   Then  the  presidents  take 
their  clubs'  votes  back  to  the  council  meeting,  and  the  county  vote  is 
taken.   In  using  this  method,  the  women  share  in  the  program  planning 
and  a  keener  interest  to  carry  it  on  is  developed.   This  method  also 
develops  a  unified  program  with  a  much  larger  outlook  for  the  future  of 
the  county  extension  program. 

Frances  Wiese  Fleming, 
Hopkinsville. 


MINE 
State  Home  Demonstration  Leader 

Determination  of  1954  program. - 

1.  Analysis  of  county  conditions  by  home  demonstration  agent. 

2.  Recommendations  of  agents  made  to  State  leader  and  specialists. 

3.  State  agents  make  recommendations  from  results  of  project 

activity  in  counties,  by  surveys,  personal  observation, 
leaders'  conference,  etc.,  and  from  suggestions-  off ered 
by  home  demonstration  agents. 

4.  Projects  recommended  by  specialists  are  considered  by  State 

leader  and  finally  the  programs  seeming. most  satisfactory, 
and  fundamental  for  the  counties,  are  submitted  to  the 
Director  for  approval. 

5.  At  a  conference  held  in  July,  county  and  State  agents  discuss 

recommendations  as  drawn  up.  Agents  then  suggest  changes, 
if  they  so  desire,  and  again  the  program  is  referred  to  the 
Director  for  his  approval. 

6.  The  county  program  is  then  referred  to  the  county  executive 

committee,  the  local  community  committees,  and  finally  to 
the  Farm  Bureau  organization  at  its  annual  meeting.   If  a    A 
county  wishes  to  make  changes  in  the  program  as  recommended,  ™ 
a  mutual  agreement  must  be  made  between  the  Director  of 
Extension  and  the  Farm  Bureau. 
25-36  Estelle  Nason, 

University  of  Maine,  Orono. 
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Franklin  County  Home  Demonstration  Agent 

Determination  of  the  program  for  1934  follows  much  the  same  pro- 
cedure as  in  the  past.   During  the  year  the  home  demonstration  agent 
observed  and  recognized  county  needs  and  conditions. 

In  addition  the  county  needs  were  discussed  with  county  project 
leaders  and  community  needs  with  community  leaders. 

At  the  general  conference  in  July  1933,  the  State  agents  dis- 
cussed with  the  home  demonstration  agent  and  recommended  to  the  county 
the  work  thej'-  felt  was  needed. 

The  projects  agreed  upon  by  the  State  agents  and  home  demonstra- 
tion agent  were  approved  by  the  State  Director  of  extension  service. 
They  were  then  presented  to  the  county  home-economics  project  leaders 
and  approved  individually  by  them. 

During  July  and  August  four  district  meetings  were  held,  to  which 
the  chairman  of  communities  came.   In  two  conmiunities  where  the  organiza- 
tion seemed  weak,  community  meetings  were  held  with  all  leaders  present. 
At  these  meetings  county  projects  were  explained,  community  needs  dis- 
cussed, and  a  tentative  program,  including  the  most  needed  county  projects, 
made  out  for  each  community. 

At  their  August  meeting  the  Franklin  County  Farm  Bureau  Executive 
Committee  voted  to  accept. the  recommended  projects. 

The  program  recommended  by  the  county  and  State  agents  was  pre- 
sented at  the  annual  Farm  Bureau  meeting  by  the  county  project  leaders, 
and  accepted  by  the. members, 

•During  December  1935  and  January  1934,  each  community  held  a 
planning  meeting.   At  these  meetings  a  definite  calendar  of  work  for  the 
year  was  made  out  by  the  women,  using  the  tentative  program  as  a  basis. 

After  each  planning  meeting  conferences  were  held  with  all  of- 
ficers and  project  leaders,  to  distribute  notebooks  containing  a  list  of 
their  duties,  report  forms,  and  envelopes.   At  these  conferences  the 
duties  of  each  officer  and  project  leader  were  carefully  gone  over  and 
the'  methods  of  keeping  and  securing  reports,  as  well  as  filling  out  report 
forms,  explained. 

Emily  K.  Hull, 
Farmington. 


MARYLAND 

State  Home  Demonstration  Leader 

1.  The-  programs  are  determined  by  the  needs  and  desires  of  the 
people.   To  find  the  needs  the  following  methods  are  used:   Surveys, 
questionnaires,  community  conferences  of  key  people,  including  Red  Cross 
workers,  county  health  officials,  and  welfare  workers,  circular  letters, 
home  visits,  newspaper  publicity,  home  records,  and  budgets  kept  by  a 
few  people. 

2.  Economic  data  were  used  from  home  records  and  surveys  in 
determining  the  making  of  all  programs. 

3.  The  counsel  and  advice  of  committeemen  play  an  important  part 
in  our  program  making.   They  are  usually  the  key  people  .of  the  group  in 
their  respective  communities,  or  else  have  important  positions  in  county 
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organizations.  Their  influence  and  prestige  help  in  working  out  a  pro- 
gram to  fit  the  needs  of  all  people. 

4.  In  1930  the  extension  service  planned  a  long-time  program. 
Economic  adjustments  have  been  made  to  ;fit  into  this  program. 

5.  We  encourage  the  agents  to  .keep  in  mind  constantly  the  needs 
and  problems  of  homes  and  communities.  ;  They  are  able  to  get  this  in- 
formation through  home  calls,  club  meetings,  project  demonstration  meet- 
ings, and  Grange  and  farm  bureau  meetings. 

6.  The  long-time  program  exemplifies -how  the  work  of  all  spe- 
cialists was  coordinated  into  an  extension  program.   Thi6  coordination 
was  determined  by  conferences  of  specialists,  agents,  key  people  of  the 
StatS,  and  State  extension  workers.' 

With  this  information  from  all  the  different  sources,  the  State 
office  is  in  a  better  position  to  work  out  a  program  that  can  be -adapted 
to  the . county  program.   When  this  program  is  worked  out  by  specialists, 
both  men  and  women,  the  district  agent,  and  the  State  home  demonstration 
agent,  the  home  demonstration  agents  will  first  present  it  to  the  executive 
and  program  committee  of  the  county  council*  At  this  meeting,  from  3.  to 
5  women  will  represent  the  different  communities.   These  women  will  adopt 
the  program  that  meets  their  needs. 

This  year  committees  of  home  demonstration  agents  met,  with  the 
specialists,  district  agent ,  and  State  home  demonstration  agent,  and 
together  worked  out  a  program  that  seemed  to  meet  in  a  general  way  the 
.needs  of  all  homemakers. 

Venia  M.  Keller, 
University  of  Maryland,  College  Park. 


MASSACHUSETTS  ' 

State  Home  Demonstration  Leader 

Assisting  county  extension  agents  to  determine  the  program: 

1.  Some  means  are  as  follows: 

a.  Conferences .with  homemakers,  individually,  and  in  groups. 

b.  Conferences  with  specialists. 

c.  Conferences  with  community  committees,  town  chairman,  and 

other  leaders. 

d.  Community  studies. 

e.  Home  visits  with  specialists. 

f .  Home  visits  with  State  leader. 

g.  Conferences  with  agricultural  and  4-H  club  agents. 

h.  Leaders'  annual  conference  in  counties.   These  meetings 
are  held  in  only  a  few  counties  now,  because  of  trans- 
portation problems  and  lowered  incomes. 

.  i.   Outlook  and  other  economic  material  is  included  in  programs 
prepared  for  conference  of  agents. 

j.  Radio  broadcasts  bring  many  problems  and  requests  for  in- 
formation.  These  help  in  determining  programs. 

2.  Use  of  outlook  and  other  economic  data.   Outlook  material  from  ^ 

both  State  and  Federal  sources  is  used  in  the  following  ways:^P 

a.  Sent  to  agents,  leaders,  and  other  key  people. 

b.  Used  as  a  basis  for  discussion  at  our  annual ; conferences. 
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c.  Included  in  teaching  program.  -  especially  in  "buying" 

problems. 

d.  Included  in  monthly  publication,  "The  Leader",  sent  to 

leaders  of  various  counties. 

3.  Part  committeemen  play  in  program  making. 

a.  Members  of  advisory  councils,  leaders,  and  off icers  of 

community  committees  assist  in  determination  of  program. 

b.  In  several  counties  leaders  and  officers  have  been  called 

together  to  discuss  program  and  to  make  suggestions  of 
subject  matter  to  include  in  project. 

4.  Economic  adjustment  and  long-time  programs:  ■ 

a.  Agents  and  specialists  confer  with  agricultural  agents  and 

agricultural  specialists  relative  to  need  for  economic 
adjustment. 

b.  Agents  and  specialists  try  to  think  through  future  needs 

in  order  to  map  out  a  long-time  and  well-rounded  program, 
both  in  the  specialists''  field  and  so  far  as  the  indi- 
vidual mother  is  concerned.   In  most  counties,  a  long- 
time program  is  mapped  out,  including,  all-  phases  of  home- 
making  in  each  field.  These  are  often  abandoned  or  revised 
as  new  needs  develop,  but  they  are  very  helpful  as  guides. 
Mrs.  Annette  T.  Herr, 
Massachusetts  State  College,  Amherst. 

Hampshire  County  Home  Demonstration  Agent 

The  methods  employed  in  Organizing  the  1934-35  county  program  were 
as'  follows :   Early  in  the  year  of  1334  the  home  demonstration  a?ent  met 
with  the  State  specialists  in  question  and  discussed  a  possible  program, 
using  as  a  basis  for  discussion  opinions  and  ideas  expressed  by  the  county 
advisory  council  and  the  homemakers  who  had  participated  in  the  extension 
program  the  previous  year.  A  program  subject  to  county  approval  was  then 
made  up.   At  one  of  the  advisory  council  sessions  the  State  specialist 
whose  project  was  under  consideration  explained  in  detail  a  possible  county 
program.   The  council  then  voted  on  the  project-making  suggestions  as  to 
changes  they  thought  necessary.   This  program  was  then  presented  to  the 
women  of  the  county  at  the  annual  June  meeting. 

During  July,  August,  and  September  the  home  demonstration  agent 
held  committee  meetings  with  all  the  organized  groups 5  meeting  in  each 
community  the  three  officers,  chairman,  vice  chairman,  and  publicity 
leader,  and  the  project  leaders  who  had  served  during  the  preceding  year. 
The  complete  program  for  1934-35  was  outlined.   It  consisted  of  the  major 
projects,  Garment  Finishes  and  Household  Buying,  and  the  minor  project, 
Family  Finance. 

Evelyn  S.  Stowell, 

Northampton.  » 


MINNESOTA 
State  Home  Demonstration  Leader 

Much  more  definite  work  in  program  planning  was  done  in  1933  in 
considering  the  1934  program.  The  aim.  is  to  have  the  home  chairmen,  home 
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demonstration  agent,  and,  if  possible,  the  State  leader  hold  the  program 
planning  meeting  in  October  or  November.  Dat&  for  discussion  at  this 
meeting  had  been  previously  assembled  by  the  agent  and  chairmen.  A 
blackboard  is  used  first-  to  line  up  suggestions  as  to  needs  of  respective 
townships*   These  are  then  discussed  to  determine  the  outstanding  county- 
wide  needs.   Some  phases  naturally  fall  into  the  long-time  program  from 
which  a  definite  phase  for  the  succeeding  year  must  be  chosen.  After  the 
major  projects,  one  or  more  minor  projects,  and  the  special  activities 
have  been  decided  upon,  the  blackboard  is  again  used  for  lining  up  goals, 
methods,  and  so  forth. 

When  the  program  has  been  formulated,  it  is  presented  by  the  agent 
and  her  county  chairman  to  the  county  extension  committee  for  approval  and 
incorporation  in  the  county  extension  program.  A  more  detailed  plan  of 
lining  up  the  program  so  as  to  show  responsibilities  of  various  groups  as 
well  as  goals  and  methods  was  adopted: 

1.  Greater  emphasis  on  the  welfare  of  the  farm  child,  his  care 

and  development. 

2.  Providing  adequate  nutritional  requirements  for  the  family  by: 

a.  Increased  production  of  vegetables  and  small  fruits  so  as 

to  supply  the  family  the  year  round. 

b.  Canning  vegetables,  fruits,  meat,  poultry. 

c.  More  varied  uses  of  home-grown  cereals,  such  as  wheat  and 

corn. 

3.  Adding  to  the  family  income. 

a.  More  economical  production  of  poultry  and  eggs. 

b.  Simple  plans  for  marketing  home  products. 

4.  Clothing  economics  through 

a.  Care. 

b.  Wise  buying. 

c.  Wise  utilization  of  material  on  hand  -  Renovation. 

Simple  helps  -  such  as  mittens  from  old  mackinaws. 

5.  Economic  management  of  the  home. 

a.  Better  utilization  of  the  resources  of  the  farm  home. 

b.  Better  value  in  purchases. 

c.  Wise  distribution  in  expenditures  of  the  family  income. 

6.  Building  and  maintaining  family  and  community  morale  through: 

a.  The  comfort  and  beauty  of  the  home. 

b.  A  courageous  and  optimistic  outlook. 

c.  Wholesome  family  relationships. 

d.  Recreation  and  community  development. 

Julia  C.  Newton, 
University  of  Minnesota,  St.  Paul. 


MISSISSIPPI 
State  Home  Demonstration  Leader 

Development  of  plans  and  program  of  work. - 

1.   State  agent,  district  agents,  and  leaders  in  women's  work      ^ 
placed  before  agents  at  annual  meeting,  December  1932,  some  county  figures 
on  rural  population,  number  farm  families,  number  girls  eligible  for  4-H 
club  work,  and  probable  number  of  women  who  should  be  in  home  demonstration 
c lub  s . 
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2.  Each  agent  asked  -to  verify  these'  figures  and  make  a  report  on 
the  status  of  extension  work  .in  .the  county. 

3.  Each  specialist  made  .a  definite  plan  of  work  at  the  beginning 
of  1933.   County  home  demonstration  agents,  district  agents,  and  county 
councils  of  home  demonstration -clubs  held  conferences  to  study  the  needs 
of  the  counties*  .  Major  and  minor  projects  for  the  year's  work  were  de- 
termined in  this  way.   Census  figures  and  other  facts  were  used  by  the 
agents  in  these  conferences..  Facts  brought  out  in  the  reports  Of  home 
demonstration  leaders  in  previous  years  were  also  brought  before  the  con- 
ferences.  Specialists  found  counties  ready  for  a  long-time  program  and 
leaders'  groups  were  formed  as  to  the  goals  set  for  the  projects. 

An  example  of  this  method  of  determining  and  developing  a  major 
project  for  counties  is  quoted  from  the  agents'  reports: 

"In  determining  a  program  many  things  had  to  be  considered,  among 
which  were  the  changing  and  varied  interests  of  the  people.  More  than 
half  the  population  live  in  town  and  on  the  coast,  and  they,  too,  want 
clubs,  as  well  as  the  rural  sections. 

"Last  year  we  found  about  one  half  the  clubs  not  interested  in 
our  live-at-home  program,  gardens,  poultry,  and.  so  forth.-  With  these 
facts  in  mind,  the  district  agent,  leaders,  and  I  agreed  on  the  most 
county-wide  project  that  could  be  found  to  major  .-  Clothing. 

"The  clothing  specialist,  leaders,  and  I  worked  out  the  following 
program: 

January         -  Measurements  and  alteration  of  patterns. 

February        -  Moth  prevention  and  dry  cleaning. 

March  -  Use  and  care  of  machines  and  their  attachments. 

April  -  Color. 

May  -  Finishes  and  accessories. 

June  -  Style  show. 

July  -  County  picnic. 

August         -  Children's  clothing. 

September       -  Wise  buying. 

October         -  Three-day  tailoring  school. 

Timely  poultry  helps  each  meeting. 

Fifteen  minutes  of  games  or  play  at  each  meeting. 

Culling,  vaccinating,  and  worming  demonstrations  in 

every  community. 
Continue  to  improve  4-H  Club  Market. 
4-H  Club  Work 

Organized  club  in  every  school. 

Follow  Club  Calendar  for  each  project. 

Club  rally. 

Short  Course. 

Club   exhibits. 

Sixty  percent  records. 

May  Cres swell, 
Mississippi  State  College,  State  College. 


MONTANA 

State  Home  Demonstration  Leader 

While  the  State  leader  is  still  convinced  that  people  should  assist 
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in  their  own  program  determination,  it  is'  believed  that  possibly  too  much 
latitude  of  choice  has  been  afforded,  with  the  result  that  the  program 
in  some  counties  has.  been  too  varied,  with  too  little  possibility  of  se- 
quence and  correlation*   It  is  thought  that  our  tendency  should  be  toward 
more  rather  than  less  guidance  in  program  planning.  More  emphasis  upon 
selection  of  units  rather  than  isolated  meetings  will  help  in  this. 

■Some  experimental  work  in  program  determination  was  conducted  in 
Lewis  and  Clark  and  Yellowstone  counties.   Conferences  were  held  in  both 
counties  with  "old-time"  leaders  who  were  not  necessarily  members  of  the 
council  and  in  Yellowstone  County  women  in  several  of  the  clubs  were  asked 
to  place,  on  a  blank  piece  of  paper  in  the  order  of  their  preference  their 
suggestions  .for  next  year's  home  demonstration  program.   It  was  rather 
interesting  to  note  how  closely  these. summaries  were  related  to  the  ques- 
tionnaire summaries. 

Blanche  L.  Lee, 
Montana  State  College  of  Agriculture  and  Mechanic  Arts, 

Bozeman. 

McCone  County  Home  Demonstration  Agent  ' 

Factors  considered. - 

Three  years  of  drought  and  short  crops  have  intensified  financial 
difficulties  everywhere  in  McCone  County.   The  majority  of  homemakers 
stated  that  they  wanted  more  information  en: 

1.  Family  financial  .transact  ions. 

2.  Children's  part  in  family  financial  planning. 

3.  Child  development  (understanding  the  young  child) . 

4.  Health  and  sanitation. 

5.  Commercial  and  hand-made  rugs. 

6.  Foods  and  nutrition  -  Planning  and  serving  the  company  meal. 
It  was  felt  that  this  program  would  -rive  helpful  information  in 

homemaking  skills  and  practices,  in  better  business  information,  in  home 
furnishing,  in  teaching  good  business  methods  to  children,  and,  in  spite 
of  extreme  financial  distress,  in  maintaining  good  family  standards  for 
a  well  rounded  home  life. 

Background. - 

Projects  studied  in  the  three  preceding  years  had  given  a  good 
background  of  information  on  foods  and  nutrition,  and  on  home  management. 

The  study  of  child  development  will  be  an  entirely  new  project,  as 
no  previous  project  of  this  type  has  been  undertaken  in  McCone  County. 

Gwendolyn  A.  Watts, 
Ql endive. 


NEV7  HAMPSHIRE 

State  Home  Demonstration  Leader 

During  the  last  year  or  two  we  lest  a  few  communities ,  due  to  the 
fact  that  the  major  project  did  not  seem  to  meet  their  special  needs. 
Realizing  that  this  situation  called  for  definite  action  preliminary  to 
planning  the  projects  for  1935,  and  after  talking  the  matter  .over,  with 
specialists  and  home  demonstration  agents,  it  seemed  wise  to  submit  to  the 
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women  of  the  State  the  question  whether  our  work  should  be  on  a  major 
project  or  mixed  program  plan. 

In  June,  10  county-wide  meetings  were  planned.   The  organization 
of  these  meetings  was  done  by  the  home  demonstration  agents. 

The  State  leader  and  the  three  specialists  formed  a  flying  squadron, 
traveling  together  from  one  county  to  the  other.   The  extension  program 
was  discussed  in  all  cases  in  the  afternoon.   The  State  leader  talked  of 
general  program  planning  as  carried  out  over  a  period  of  years,  the  part 
local  leaders  played  in  the  success  of  the  extension  activities,  and  the 
desire  to  make  the  program  for  1935  fit  their  needs  as  far  as  it  was  pos- 
sible to  do  so.   She  called  their  attention  to  the  two  ways  of  planning  - 
with  a  major  project  program  or  a  mixed  program. 

When  the  vote  on  the  plan  was  taken  in  the  10  counties,  it  stood 
almost  unanimous  in  favor  of  the  mixed  program,  with  the  exception  of 
Carroll  County,  which  voted  almost  unanimously  for  a  major  project. 

The  specialists  asked  for  suggestions  of  projects  that  were  needed 
for  next  year,  and  these  were  readily  given.  When  these  were  tabulated 
for  the  State,  those  receiving  the  largest  vote  were  incorporated  into 
the  program.   These  meetings  were  very  worth  while.   The  leaders  had  an 
opportunity  to  meet  intimately  the  county  women,  play  with  them,  and  plan 
with  them.   The  extension  groups  got  to  know  them  better,  and  were  delighted 
to  have  a  part  in  making  plans  for  the  year's  work. 

Daisy  Deane  Williamson, 
University  of  New  Hampshire,  Durham. 


NEW  YORK 
State  Home  Demonstrat ion  Le a'de r 

The  methods  used  in  determining  community  and  county  extension 
programs  vary  widely  throughout  the  State.   The  county  and  community 
committees,  in  conference  with  the  agent  and  State  extension  staff, 
determine  the  method  to  be  used  in  a  particular  county  in  relation  to  its 
stage  of  development.   The  effectiveness  of  the  methods  previously  used 
are  studied,  and  such  adjustments  made  in  the  plan. each  year  as  seem 
advisable. 

As  a  result  of  this  variance,  many  types  of  program  planning  are 
under  way  in  this  State.   The  range  may  be  judged  by  reference  to  two 
methods.   Some  county  programs,  determined  by  project  committees  or  the 
county  executive  committee  and  based  on  suggestions  of  the  members,  are 
then  submitted  to  the  community  groups  for  selection  of  projects.   A  few 
other  programs  have  been  determined  by  analysis  of  factual  studies  made 
by  county  leaders,  community  homemakers,  and  leaders,  and  the  State  staff 
in  cooperation  with. other  organizations. 

In  every  county  and  community  the  program  for  the  coming  year  is 
considered  during  April  and  May.   The  needs  for  specialists  to  assist  in 
carrying  the  program  forward  are  registered  with  the  college  by  June. 
The  State  program  and  calendar,  a  composite  of  the  county  programs,  is 
then. made  up  for  the  coming  year.   Time  is  allowed  for  some  additional 
inevitable  demands  from  sources  other  than  organized  counties  and  com- 
munities.  This  year,  when  requested  by  the  county,  the  State  staff  has 
given  some  time  to  studying  facts  about  the  county  situations  with  the 
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agent  and  county  leaders.   This  has  resulted  in  a  trend  in  these  counties 
toward  long-time  objectives  on  a  few  outstanding  needs,  and  in  a  broaden- 
ing of  the  base  of  the  program  to  include ■ groups  outside  the  membership, 
through  cooperative  attack  on  county  and  'community  homemaking  needs  with 
other  social  and  educational  agencies  and  with  special- interest  groups. 

Mrs.  Ruby  G.  Smith, 
New  York  State  College  of  Agriculture,  Ithaca. 


OHIO 

State"  Home  Demonstration  Leader 

The  council  members  carry  to  the  program-planning  meeting  recom- 
mendations from  local  groups.   These  are  discussed  in  council  meeting  and 
formulated  into  a  program.   In  some  cases  the  council  members  collect  facts 
and  opinions  to  help  them  in  program  plans.   Counties  that  have  outlined 
a  long-time  program  of  work  in  broad  terms  use  these  as  a  basis  of  dis- 
cussion at  program-planning  time.   In  these  counties  they  decide  upon  the 
problems  relating  to  a  long-time  program  to  which  they  will  give  immediate 
attention. 

Minnie  Price, 
Ohio  State  University,  Columbus. 

Home  Furnishings  Specialist 

Many  homemakers  make  requests  to  home  demonstration  agents  or  to 
the  State  extension  office  for  definite  projects.   These  requests  are 
assembled  and  used  to  help  determine  the  program  of  study  in  the  county. 
If  a  keen  interest  or  need  is  recognized  in  any  particular  phase  of  home 
furnishings  in  a  county,  some  devices  are  used  to  determine  the  exact 
needs  and  their  scope  in  that  county.   The  requests  are  discussed  at  a 
meeting  by  the  county  home  demonstration  leader  or  specialist,  or  both. 
Usually  the  group  decides  to  use  some  device  to  locate  and  determine  the 
interests.   In  many  cases  questionnaires  are  used.   These  are  used  in 
different  ways:   One  way  is  to  send  the  questionnaire  directly  to  home- 
makers  registered  on  the  general  mailing  list,  who  in  turn  answer  the 
questionnaires  and  return  them  to  the  home  demonstration  agent  or  a  mem- 
ber of  the  home  extension  council;  in  other  counties  the  questionnaires 
have  been  answered  by  homemakers  at  all  kinds  of  meetings  under  the  direc- 
tion of  home  extension  council  members  or  the  county  home  demonstration 
agent.   These  results  are  summarized  and  used  as  a  basis  for  determining 
the  subject  matter  of  the  project. 

In  other  counties  each  home  extension  council  member  talks  person- 
ally with  a  definite  number  of  homemakers  from  different  sections  of  the 
county  to  determine  the  needs;  these  requests  are  summarized.   Observations 
by  the  home  extension  council,  the  home  demonstration  agent,  and  special- 
ist on  the  conditions  within  the  county,  together  with  the  economic  facts 
revealed  by  the  farm  household  accounts,  were  considered  by  the  group  in 
determining  the  contents  of  the  project  for  the  current  year,  and  in  many 
cases  for  the  coming  year. 

The  summary  of  the  requests  is  given  the  specialist,  who  in  turn 
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plans  the  subject-matter  project  to  meet  those  requests.   These  plans  are 
discussed  with  the  county  home  demonstration  agent  and  the  county  home 
extension  council,  whose  suggestions  are  incorporated. 

Anne  B iebr icher , 
Ohio  State  Univ.ersi.ty>  Columbus, 


'  OREGON  '  .  ; 

Deschutes  County  Home  Demonstration  Agent   "  ■'.• 

Factors,  considered  in  determining  program  of  work:         : 

1.  Needs  of  homemakers  of  Deschutes'  County-  ■ 

2.  Help  available  from  specialist. 

3.  Special  training  of  agent. 
...  4.   State-wide  program. 

5.  Time  available. 

6.  Home  demonstration  budget. 

.  . ?.   General  economic  situation. 
8.   County  interests  and  needs. 
Methods  used: 

The  program  year  for  Deschutes  County  is  from  July  to  June  in- 
clusive.  On  May  5  a  program-planning  day  was  held,  at  which  time  home- 
makers  from  all  communities  in  the  county  were  invited  to  meet  with  the 
State  leader,  the  agent,  and  the  specialists  to  consider  the  program  for 
the  .coming  year.   The  day  was  also  in  the  nature  of  en  achievement  day, 
with  a  summary  of  achievements  'for  the  past  veer  presented  by  the  agent, 
some  food  and  clothing  demonstrations  presented  by  the  women,  and  a  4-H 
club  exhibit. 

Each  community  having  an  extension  unit  was  asked  to  send  delegates 
to  the  following  interest-group 'meetings: 

1.   Organization  and 'administration. 
,  .  2.   Clothing  and  textiles. 

3.  Foods  and  nutrition. 

4.  Recreation  and  dramatics. 

5.  Child  development  and  parent  education.  ■• 

S.  Home  management,  home  furnishing,. ...and  housing. 

The  extension  specialists  in  clothing-,,  nutrition,  ana  recreation 
met  with  their  respective  groups,  acting  as  secretaries.   The  State  leader 
met  with  the  organization  and  .administration  group,  the  agent  with  the 
home  management,  home  furnishing,  and  housing  group,;  and  a  homemaker  with 
the  child  development  and  parent  education  group.  . 

During  March  and  April,  clothing,  textile,  and  food  and  nutrition 
surveys  were  made  by  the  agent 'to 'determine  the  needs  of  the  communities. 
These  surveys  were 'tabulated  in  the  State  office  and  the  results  used  in 
the  two  interest  groups  concerned.  'The  results  of  the  rural  housing  survey, 
made  in  Deschutes  County  in  January  $  February,  and  March  as  a  C.W.A.  proj- 
ect, were  used  in  the  housing  interest  group. 

Each  interest  group  drew  up  recommendations  for  the  new  program. 
These  were  then  presented  to  the  whole  group,  discussed,  and  voted  upon. 

On  May  25  the  county  committee,  with  the  advice  of  the  State 
leader  and  the  agent,  drew  up  the  year's  program,  based  on  the  recommenda- 
tions adopted  at  the  county-wide  homemakers  day. 

Calla  Van  Syckle, : .. . 
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SOUTH  CAROLINA 
State  Home  Demon stration  Leader 

.Assisting  home  agents  to  determine  extension  programs. - 

1.  Obtaining  and  analyzing  factual  data  on  situations  and  problems; 
Facts  taken  from  the  1930  census,  special  surveys,  and  so  forth,  ■. 

were  analyzed  and  interpreted  by  the  different  specialists  and  supervisors 
in  their  plans  of  work.   Copies  of  these  plans  were  sent  each  home  agent. 
She  Mas   asked  to  study  them  carefully  in  connection  with  conditions  within 
her  own  county.   The  outlook  material  -also-  contained  much  data. 

2.  Use  of  outlook  and  other  economic  data: 

a.  Material  for  the  Farm  Home  Outlook  meetings  was  prepared 
by  the  State  staff  from  information  and  charts  sent  out  by  the  U.  S.  Ex- 
tension Service,  from  facts  from  the'  census,  from  studies  made  in  the 
State,  and  from  information  obtained  at  the  conference  of  State  agents  and 
officials  of  the  A. A. A.  in  Washington.   This  latter  information  was  pre- 
sented to  the  home  agents  by  the  State  agent  in  three  group  meetings.   At 
these  group  meetings,  arranged  for  by  Miss  Floyd,  extension  nutritionist, 
Miss  Miriam  Birdseye,  from  the  Washington  office,  presented  the  general 
outlook  as  it  affects  the  farm  home,  but  particularly  the  food  situation. 

b.  Some  member  of  the  State  staff  attended  one  meeting  in  each 
county  at  which  she  assisted  the  home  agent  in  presenting  the  outlook 
material.   This  was  done  b^r  means  of  charts,  graphs,  talks,  and  discus- 
sions. At  these  meetings,  as  a  rule,  the  home  agent  presented  the  A. A. A, 
program  and  its  achievements  as  they  affect  this  State,  in  particular,  and 
the  Nation  as  a  whole.   The  State  worker  followed  this  with  a  discussion 
of  how  to  use  the  released  acreage  by  presenting  the  "Minimum  Food  and 
Feed  Planting  Plan"  which  had  been  prepared  by  the  nutritionist  and  the 
men  and  women  production  specialists, 

c.  The  home  agent  and  her  leaders  held  similar  meetings  in  each 
community,  inviting  a_ll_  men  and  women  of  the  community  to  attend. 

d.  The  facts  brought  out  in  these  meetings  were  later  used  as 
a  basis  for  program  making, 

3.  Part  committeemen  play  in  program  making: 

a.  In  April  the  home  agents  are  sent  the  projects  and  State 
plans  as  prepared  by  the  specialists  and  supervisors.   These  are  discussed 
with  the  women  in  the  various  clubs  and,  together  with  the  facts  brought 
out  in  the  outlook  meetings,  serve  as  a  guide  in  determining  their  programs 
for  the  coming  year,  each  club  acting  as  a  committee  of  the  whole. 

b.  After  the  outlook  meetings  have  been  held,  and  the  projects 
and  plans  have  been  presented  and  discussed  in  all  the  clubs,  the  agent  is 
asked  to  hold  a  county  program-planning  meeting.  Representatives  from  her 
clubs  and  county  council  come  together  in  this  meeting  to  work  out  ;vith  the 
agent  a  county  program  o'f  work, 

Lonny  I.  Landrum, 
Rock  Hill. 


'  VIRGINIA 

State  Heme  Demonstration  Leader 

Work   in  building  the  urogram  for  a  given  year   is  begun  in  the   lat< 
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summer  of  the  previous  year.  The  subject-matter  specialists  prepare  sug- 
gested projects  in  their  respective  fields,  with  from  6  to  10  demonstra- 
tions in  each.   These  outlines  are  placed  in  the  hands  of  all  agents  in- 
sufficient quantities  for  one  to  he  given  to  each  local  club.   In  the  early 
fall  they  are  studied  by  each  group  and  preferences  for  major  project  de- 
termined.  Other  community  needs  and  interests  are  discussed  with  reference 
to  choice  of  campaign,  minor  projects,  and  community  enterprise.   Early 
in  Noxrember  an  advisory  board  meeting  is  held  to  plan  the  year's  work.  All 
community  clubs  or  groups  are  represented  on  this  board. 

The  State  or  district  agent  attends  the  planning  meeting  in  every 
county.   Factual  data  are  presented  which  should  be  considered  in  developing 
the  county  program.   The  sources  of  these  data  are  varied  and  include  census 
reports,  information  gained  through  studies  made  by  the  Rural  Sociology  De- 
partment and  available  in  bulletins  and  circulars,  organizational  status 
of  the  county,  and  tabulated  results  of  the  year's  work  just  completed.   In 
planning  the  work  for  1935  the  factual  data  gained  through  the  Farm  Housing 
Survey  and  the  suggested  State  program  based  on  this  study  have  been  of 
paramount  importance  in  program  building.  Following  the  discussions  indi- 
cated above,  and  further  study  of  the  specialists'  suggestions,  the  major 
project,  campaign,  and  minor  projects  are  chosen  by  vote  of  the  group. 

Each  local  club  or  group  develops  a  detailed  program  for  the  year 
at  the  first  meeting  following  the  advisory  board  planning  day.  Where  local 
conditions  and  interests  make  it  desirable,  individual  clubs  may  choose 
minors  other  than  those  selected  for  the  county  as  a  whole.   Community  proj- 
ects are  also  provided  for  in  framing  the  local  programs.   All  local  programs 
are  thus  completed  not  later  than  the  December  meeting. 

Maude  E.  Wallace, 
Virginia  Polytechnic  Institute,  Blacksburg. 


WYOMING 

Laramie  County  Home  Demonstration  Agent 

In  determining  the  program  of  work  for  the  year,  a  study  is  first 
made  of  the  needs  of  the  various  communities.   From  these  studies,  made 
partly  by  the  community  groups,  partly  by  the  home  demonstration  agent,  and 
partly  by  the  extension  specialists,  each  specialist  formulates  a  variety 
of  lessons  for  study  which  seem  to  fill  the  needs  of  the  whole  State.   With 
these  lesson  suggestions  as  a  guide,  the  advisory  council  selects  a  major 
and  a  minor  project,  in  each  of  which  a  series  of  studies  are  made. 

This  fall  a  slightly  different  method  of  program  planning  is  being 
tried,  hoping  that  it  will  result  in  more  independent  thinking  on  the  part 
of  the  rural  homemakers  as  to  their  needs  and  desires  for  educational  study. 
After  a  meeting  of  the  advisory  council,  at  which  a  discussion  of  desirable 
programs  introduces  program  planning,  each  community  group  discusses  pro- 
gram plans  independently.   After  careful  consideration,  a  request,  consist- 
ing of  one  Major  Project  of  four  lessons  and  one  Minor  Project  of  two  les- 
sons, is  submitted  to  the  home  demonstration  agent.   From  the  requests  made 
by  all  groups,  the  major  project  which  is  chosen  by  the  most  groups  becomes 
the  major  project  for  the  county  and  the  minor  project  is  also  that  which 
the  most  groups  request. 

In  planning  the  various  lessons,  as  well  as  in  deciding  at  what  time 
of  year  the  studies  shall  be  made,  home  conditions,  distance  of  travel, 
weather  conditions,  time  of  planting  and  of  harvest,  as  well  as  distribution 
of  population  are  considered  carefully. 

Gladys  H.  Oiler, 
85-36  Cheyenne. 


